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TO d ay’ S What we will cover:

* Define and explain consistency, continuity,
and accountability

We b I n a r *  Explain why each is important

*  Discuss how we achieve it in developing
09.23.2021 Instructor Guides

Materials:
At the beginning:
A Participant Guide
At the end, you will receive:

*  The Instructor Guide for this presentation
* An MS Word Template used to build it




Introduction

Rick Jacobs

Principle in Jacobs, et al, LLC

Learning and development since 1994

* As a trainer in law enforcement and graphic design

* As adjunct faculty in criminal justice and graphic arts
Deputy sheriff and instructor in Virginia for 10 years

BS Philosophy
MS Criminal Justice

IADLEST NCP Evaluator
IADLEST NCI
IADLEST Accreditation Board Member



Poll: What should be in an
Instructor’'s Guide?

continuity, a{a unﬁqlity in 1Gs
? S . 3



Answer

Everything that an instructor should say, prompts for discussions,
activities explained with expected outcomes, teaching tactics and strategies,
and additional background.
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Why this is important

* Increased court action against police
and agencies

* Current training materials do not
really support accountability

* Need for a “Chain of Evidence”
in learning




Terms

* Instructor Guide
* Learning transfer

e Performance outcome
e Assessment

Consistency, continuity, and accountability in 1G






Answer

YES!

With a few exceptions...
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Consistency

Consistency, in the cause of learning, is the accuracy of information,

reliably transferred, so that the performance measured upon
completion of training yields highly similar results.
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Why consistency

* Every iteration is the same

* Create reproduceable results

* Aberrations stand out for investigation
* Otherwise, investigation is subjective




Continuity

Continuity, in learning, means the consistent delivery of the same

information over time and between iterations of training and in
between other courses.

Consistency, continuity, and accountability in 1Gs



Consistency, continpity, and accountals

Why continuity

In movies - details in each scene
are the same

In math - abrupt changes are reduced
* Also, small adjustments input can reduce
small changes output

Succession planning - changes in the
who does not change the what

Military instructor development
accounts for all of these through IGs
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Accountability

Accountability is the result of consistency and continuity,

and provides the science and evidence to identify responsibility
and justify consequences.
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Why accountability

* Accountability is the ultimate goal

*  Without consistency and continuity,
there is no accountability

* An IG establishes this by providing
- everything

*  Only reproduceable results can establish
true accountability




The “Is law enforcement a profession?” experiment

* Three volunteers: two with a bullet point, one with a paragraph
* Each given five minutes to study, then each presented alone

* Two gave identical presentations

* One gave the presentation intended by the bullet point

« All did very well (experienced instructors)

* All provided accurate, factual information

* Only one presented what the course required

Consistency, continuity, and accountability in 1Gs



I. Do thisthing ] .
3. This thing is important How we achieve it

i. Why this thing
§. Why this thing, this .
b. Ris WJ‘WM « Starts where a lot of current training
c. Remember to do it development ends
.  Now do this other thing .

2. Risreally important to dot You are already doing the first half

i loncesawarabbita  The outline is the pivot point between

b. There was way it shouldn’t | design and development
i, This is why don't do

4. The case that said d¢
. What happened top
iv. Why some people st
c. This is how to do it now
.. Who decded this
&, What they are doing
N,  This thing is another thing
a. Why we ignore this thing
i. Bob started it. We d
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The order of development

1. Dothisthing
@. This thing is important
i. Why this thing
. Why this thing, this way
b. Itis REALLY important
c. Remember to do it
i, Now do this other thing
2. Itisreally important to do that
i. lonce saw a rabbit attack a fox
b. There was way it shouldn't be done
i, This is why don't do this
. The case that said don't do it
i, What happened to peopie who did it
iv. Why some people still do, but still dor
c. This s how to do it now
. Who decided this
& What they are doing now
In.  This thing is another thing
a. Why we ignore this thing
i. Bob started it. We don't like Bob
& Why Susan does it right

Start with the outline

I.  Know how to Terminal Performance Objective
a. Perform an Enabling Performance Objective
i.  Chunk of supporting information

Chunk of supporting information
b. Identify an Enabling Performance Objective
c. Apply an Enabling Performance Objective
IIl.  Evaluate how to Terminal Performance Objective
a. Discuss an Enabling Performance Objective
i. Chunk of supporting information
b. Identify an Enabling Performance Objective
I. Chunk of supporting information
i. Chunk of supporting information
Chunk of supporting information
iv. Chunk of supporting information
c. Arrange an Enabling Performance Objective
i. Chunk of supporting information
ii. Chunk of supporting information
Wl.  Create a Terminal Performance Objective
a. Perform an Enabling Performance Objective
I Chunk of supporting information

B Chunk af cmnartine infarmatinn

Know how to Terminal Performance Objective
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed da
incididunt ut labore et dolore magna aliqua. Ut enim ad minim
exercitation ullamco laboris nisi ut aliquip ex ea commodo con
dolor in reprehenderit in voluptate velit esse cillum dolore eu f
Excepteur sint occaecat cupidatat non proident, sunt in culpa ¢
anim id est laborum.
a. Perform an Enabling Performance Objective
Lorem ipsum dolor sit amet, consectetur adipiscing elit,
incididunt ut labore et dolore magna aliqua. Ut enim ac
nostrud exercitation ullamco laboris nisi ut aliquip ex e:
Duis aute irure dolor in reprehenderit in voluptate velit
fugiat nulla pariatur, Excepteur sint occaecat cupidatat
culpa qui officia deserunt mollit anim id est laborum,
i. Chunk of supporting information
Lorem ipsum dolor sit amet, consectetur adipiscir
tempor incididunt ut labore et dolore magna aliqu
veniam, quis nostrud exercitation ullamco laboris
‘commodo consequat. Duis aute irure dolor in rep:
wvelit esse cillum dolore eu fugiat nulla pariatur. Ex
cupidatat non proident, sunt in culpa qui officia dv
laborum)
ii. Chunk of supoortine information

Fill in content

Create Performance

Objectives
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esented in a lot of Instructor Guides that are in
srmat - it is already broken down to that level.

sllows you to select verbs that then dictate how
't through assesseents. Knowing how you will
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ot will have their

wtrate,” you are implying the participant will

2activity, whether itis a role play or

u have your objectives established and an idea
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e, testing, knowledge checks, or other things
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Create the
Participant Guide

Create slide deck

SUD-CNUNK neaaer

This is regular text for the content. 'ing Learning Objective

This is where instructor prompts, fips, and other ting chunk
teaching/training techniques are posted.

Content should always be as complete and detailed as possible. The less
content, the more “winging it” an instructor do.

| In this box you list the performance objectives, materials |

plete and detailed as possible. The less
an instructor has to do.

ance objectives, materials |

“Discussion question” - time in minutes

ion in the top area. This ptions and the
explznanun of the correct answe.u *

Instructor prep notes
In this box you provide links to videos, document assets, etc.

Thas area contains the optioes and the

Name of activity - time in minutes

Here you list the activity requirements, rules, process, and expected results.

Create IG and
add everything

Add slides to IG
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content, the more “winging it” an instructor has to do.
&

| In this box you list the performance objectives, materials |

“Discussion question” - time in minutes

Put the question in the top area. This area contains the options and the
explanation of the correct answe” *

T

Big ideal

Your Instructor Guide is the anchor of your training!
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The IG is the anchor

* May seem counter-intuitive

* May go against your “style”
* A lot of work upfront
* A lot less work to maintain

 This is your learning...

“Chain of Evidence”
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Contact

JJaC@bSQ et al, LIC
Rick Jacobs

rick.jacobs@jacobsetal.com
www .jacobsetal.com

928-235-5369



