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What is training
List a couple of courses that you have experienced that were called training, but were one of the following. 
Your list should be courses that need to be training, but fall into these categories.

Presentation

Practice

Education

Training

For this category, list a couple of courses that you want to improve to make it more robust.

Why this is important: the case law
For each case, write down gaps in your training products, policy, or procedure that is impacted by the case.

Clipper v. Takoma Park

Spell v. D McDaniel 

City of Canton v. Harris 

Paul v. City of Altus 
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Analyze, Design, Develop, Implement, Evaluate
We won’t have time to really get into the execution of all of these steps and processes, so we are going to do 
what SWAT operators do best - plan. For each phase you will create a task list to act on when you get back to 
your agency to put these into effect.

Course name

Analysis Phase

List the materials or resources you can use to analyze for your course.

Design Phase

Performance objectives

Your Terminal and Enabling Performance Objectives will be determined by your analysis. For now, write a 
couple objectives that you feel pretty confident will be necessary in your course. A list of Bloom’s Taxonomy 
action verbs are on the next page.

Development Phase

Train this activity - record your thoughts
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Instructor Guides

Outlines/lesson plans
Using the performance objectives you wrote, create the beginning of an outline. Use this style:
1. H1 – Header: Terminal Performance Objective
 1.1. H2 - Sub-header: Enabling Performance Objective
  1.1.1. H3 - Chunk
   1.1.1.1. H4 - Sub-chunk

Chunks and sub-chunks are if you need to drill down further, like supporting content for Enabling 
Performance Objectives.

Adding content
Adding content is dependent on Subject Matter Experts, research, observation, and other time consuming 
efforts. Instead of writing content today, write the ideas you have, summarize what you want to say in that 
area, identify SMEs that will be writing that part, or list the sources you intend to read and interpret for that 
area of the outline.
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Adding activities, notes, and directions
List some of the activities, discussion questions, notes for instructors for ideas on specific teaching tactics, etc.

We aren’t going to worry about slide decks, the Participant Guide, or the Implement Phase today.

Evaluate (Measure) Phase 

Make a plan for how you plan on assessing the course. If your action verb is a higher-order complexity, you 
will need demonstrations, scenarios, essay questions, etc., for assessment, which will require rubrics. If you are 
planning on a written exam, you should have at least three questions per Terminal Performance Objective and 
one per Enabling Performance Objective. Also, plan how you are going to evaluate the efficacy of the course.


